Status Date

Carver Cluster
March 24, 2025

2024-2025 Priorities
High-Level Status Update

Cluster Officers: Dr. Christina Rogers-Chair, Dr. Tara Spencer-Vice-Chair, Joquita Ferguson-Secretary

Priority 2: By May 2025, we will collaborate and host two Carver Cluster events

Priority 1: Increase our ADA by 2% from 87.4 to 89.4 by May 2025
to continue the momentum of unifying and strengthening the community.

Action Steps:
1. Implement a weekly curriculum or activities to engage students.

2. Implement a biweekly attendance incentive.

Action Steps:
1. Host monthly strategies meetings to plan for cluster events, by May 2025.

2. Host one Carver Community event, by May 2025.

Status + Highlights

PRIORITY 1 STATUS PRIORITY 2 STATUS

NOT STARTED IN PROGRESS COMPLETED NOT STARTED IN PROGRESS COMPLETED

PRIORITY 1 HIGHLIGHTS PRIORITY 2 HIGHLIGHTS

As of February 24, 2025, the cluster is on track to obtaining November 2024: Stop, Drop, + STEAM Day for National STEM

an 89.4 attendance percentage by May 2025. (See Day for all cluster schools.
speaker’s notes.) March 2025: STEAM Night at Sylvan (all schools invited).



https://apstoday.us/2024/12/17/onecarver-celebrates-national-steam-day-with-innovative-activities/

